The 51Blocks 2025
Growth Report &

A practical field guide for selling into the right niches—
told like a marketer, priced like a CFO.



Medical & Aesthetics:

Where vanity meets velocity

The waiting room is moving online. Clinics and med-aesthetics practices
are winning with local intent + gorgeous proof—and they're buying
done-for-you marketing because time is money and needles don't
schedule themselves.

This year, demand kept climbing (and not quietly): Non-invasive
treatments are the star, memberships are the glue, and a single great
before/after can outwork a thousand adverbs. The momentum isn't a
blip—it's a multi-year run, and North America sits at the front of the train.

HOW TO PRICE IT

$1,800 - $3,500 - $90 - $250/mo

$3’200/ mo $6,000/ mo Expected CPA for core services (Botox/fillers,
Most wins land in Tier-1 metros with laser), swinging higher in dense markets or for
local markets heavier competition. new entrants without reviews.

WHAT TO Local SEO + Google Ads + Conversion-tuned Website as the base. Layer Social + UGC

SELL shoots for “I want that” creative, and Email/SMS membership flows to improve lifetime value.

Add AEO/GEO for answer-engine visibility when clients ask “why are we not the snippet?”

SuB- ® Medical aesthetics (packaged memberships; high photo ROI).
!’\_ICI)C’I;ICI;".E SET ® Functional & integrative medicine (education-forward funnels; longer LTV).

@ HealthTech clinics (wearables, Al diagnostics; authority content + retargeting).

PRO MOVE

Don't sell “Botox keywords.” Sell “confidence in 7 seconds.” Your creative and landing pages

should do what a great front-desk manager does—smile, reassure, book.
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Home Healthcare & Senior Care:

Aging meets at-home everything

America is getting older, and families are choosing care at home. That
shift creates sticky, local accounts that live on trust, reviews, and fast
follow-up.

Agencies win by building lead engines that feel like concierge service:
clear benefits pages, compassionate copy, and intake flows that don't
drop calls at 5:01 pm. This category is growing faster than most B2C
services, and budgets are becoming more predictable as operators
push to full capacity.

HOW TO PRICE IT

$2,000 - $5,000 - $65 - $180/mo

$4’000/m0 $9’000/m° CPA landed for non-medical home care;

For single-territory For multi-location franchises (intake higher for skilled nursing, memory care, or
providers scripting + call QA included) complex services.

WHAT TO Local SEO + Google Ads (call-only & form), Website refresh with accessibility best practices,
SELL Review flywheel + Nurture automation (family decision cycles are slow). Add GEO/AEOQ for

caregiver FAQs and “cost of care” answer boxes.

SuUB- ® Non-medical home care (caregiver shortages create big share swings for smart
NICHES SET marketers).
TO POP

® Post-acute transition programs (hospitals want smoother handoffs—build referral
landing pages).

® Senior living with tech-enabled operations (robotics/logistics trials + staffing pain =
growth runway).

PRO MOVE

Measure speed-to-first-contact like a hawk. Families hire the provider who calls back now, not

tomorrow. Automate the “we got your message” micro-moments.
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Home Services (HVAC, Roofing, Plumbing,

Landscaping): Repair beats refinance

When moving stalls, repair and refresh take the wheel. Hommeowners are investing in what they already own, and
operators are hungry for booked jobs over brand poetry.

This is a lead-math game: Route density + review velocity + seasonality mapping. Your edge is simple—turn “busy
sometimes” into consistently booked.

HOW TO PRICE IT

$1,500 - $3,000 - $45 - $85 —
$3,000/mo $7,000/mo $120/mo $250/mo

For single-trade, For multi-trade, CPL - Typical inbound Roofing - (swings
single-location firms multi-city (plumbing fastest) with storm demand).
WHAT TO Local SEO + LSAs + Google Ads, Geo-landing pages, CallRail + missed-call text-back,
SELL Review ops, and seasonal promos calendar. For landscaping and outdoor living, add

Instagram/TikTok short video + Pinterest boards that double as sales enablement.

SUB- ® Membership/maintenance plans (predictable cash flow + higher close rates).
NICHES SET

TO POP ® Electrification upgrades (heat pumps, EV chargers—pair with rebates content).

® Design-build landscape/outdoor rooms (photo-led funnels; premium AOV).

PRO MOVE

Build a 12-month “Weather & Wallet” plan (seasonal copy + bid rules + promo hooks). When

storms hit or temps swing, you should be out front—not recalibrating.
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Automotive Services (Car Wash, Detailing,

Protection): Subscriptions, but shiny

The car business feels cyclical; the car-care business feels compounding. Annual passes, ceramic coatings,
and PPF keep customers coming back—and the best operators now act like mini SaaS companies with churn
dashboards and upsell ladders. Your job is to make “join the club” feel like found money.

HOW TO PRICE IT

$1,200 - $2,500 - $15 - $60/mo $80 —

$2,500/mo $5,000/mo CPAs vary widely - $250/m0

For single-location Chains and for unlimited-wash For premium protection
franchisees memberships at promo time services (PPF, ceramic).

WHAT TO Local SEO + Offer-driven Search & Performmance Max, Membership funnels (landing pages +

SELL SMS offers), UGC reels (installations in timelapse), and Review ops tied to upsell milestones.

SuUB- ® Unlimited wash memberships (recurring revenue + referral loops).

NICHES SET

TO POP ® Ceramic/PPF (luxury margins + content that wows).

® Mobile detailing (on-site convenience + neighborhood route density).

PRO MOVE

Put a tiny “scratch test” video in every ad. It’s satisfying, it pauses thumbs, and it sells the upsell.
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Telecom & Connectivity (Local Retail +

Regional Providers): Speed sells stories

While retail fights headwinds, telecom’s digital ad budgets
are doing the opposite. Carriers and regional ISPs are
outspending to win fiber rollouts and 5G switchers.

For agencies, that means two profitable lanes: Regional
providers hungry for local share and authorized retailers
that need high-tempo promotions. Campaigns here look like
sports marketing: fast, frequent, measurable.

HOW TO PRICE IT

$2,500 - $6,000/mo

Depending on footprint and promo cadence; short, intense
bursts around offers are common.

WHAT TO Offer-forward Search + YouTube + Local landing pages, Retail-media tie-ins where
SELL applicable, and Store-level analytics. Add AEO/GEO for “which plan is best?” queries.
SuUB- ® Fiber buildouts (new addresses = new wins; hyper-local conquesting).

NICHES SET . . . . .

TO POP ® Rural fixed wireless (education-based funnels; fewer competitors).

@ Device trade-in events (calendar-driven spikes; great ROAS moments).

PRO MOVE

Own the address database. When a neighborhood lights up, your client should be first in the
inbox and the SERP.
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SMB Cybersecurity & IT Services:

Fear funded, trust sold

SMBs have crossed the line from “we should do security”

to “we must do security.” Budgets are rising, threats are
louder, and compliance isn't optional. Agencies that speak
both plain English and provider-ish win these accounts—
especially if you partner tightly with an MSP. Think: lead gen
that feels like risk coaching.

HOW TO PRICE IT

$2,000 - $6,000/mo

Depending on vertical (defense contractors, healthcare,
finance spend more). Lead costs are higher than local B2C;
content and webinars often carry conversion.

WHAT TO Content SEO (frameworks, checklists, regulation explainers), LinkedIn + retargeting,
SELL Webinar funnels, and review/testimonial ops. Position AEO/GEO answer packs for
“requirements” queries.

SuB- ® Defense industrial base (new rules, higher stakes).
NICHES SET . . .
TO POP ® Healthcare privacy/security (HIPAA pressure + vendor risk).

® Manufacturing OT security (ransomware headlines drive board urgency).

@ PRO MOVE

Package a “90-day security visibility” campaign: lighthouse content, webinar, checklist, and a
calendar of outbound touches. Sell certainty, not acronyms.
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Veterinary & Pet Care:

Pets don’t price shop—people do

The pet economy keeps marching, and clinics still juggle staff,
demand, and rising corporate competition.

Where agencies win is access + empathy: clear appointment flows,
simple pricing guides, and adorable content that earns trust without
trying too hard. Preventive care plans and tele-triage are nudging
higher LTV, which makes marketing math kinder.

HOW TO PRICE IT
$1,500 - $3,000 - $35 - $150/mo
$3,000/mo  $6,000/mo .
For single-clinics For groups depending on service
(dental/derm higher).
WHAT TO Local SEO + Google Ads, Clinic microsites by service, Review velocity, Email/SMS for plans &
SELL reminders, Short-form video (staff + pet features).
SuUB- ® Preventive plans (sticky recurring revenue).
NICHES SET : .
TO POP ® Dermatology & dental (niche demand + education content).

@ Mobile/home-visit clinics (convenience moat + neighborhood routes).

@ PRO MOVE

Shoot “first-visit” videos with staff. It reduces anxiety and lifts calls more than couponing.
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Retail Media & Performance Commerce (for

product brands): The shelf moved online

Even with retail's macro wobble, retail media search is still
grabbing incremental budgets because it's close to the
cart. For agencies serving eCom brands, this is a budget-
shift story, not a budget-cut story. Blending Google/Meta
with retail search/display becomes the new normal—
creative, feed hygiene, and incrementality testing decide

who keeps the spend.

HOW TO PRICE IT

$3,000 - $10,000/mo

Depending on SKU count and marketplaces; audits and
feed work often front-load fees.

WHAT TO Retail media search management, creative testing, incrementality studies, and AEO/GEO
SELL for high-intent education (“which one is best for X?").

SUB- ® Grocery & household CPG (habit-based ad wins).

NICHES SET ) . .

TO POP ® Beauty & personal care (influence + review velocity).

® Specialty electronics (spec-driven comparisons + high repeat).

@ PRO MOVE

Build a simple “Where did the sale come from?” attribution story execs can repeat. Complex
charts lose budgets; clear narratives win QBRs.
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Packaging Cheat-Sheet

(what to actually sell)

All of these growth stories rhyme. The 51Blocks playbook that repeats:

® Local SEO + GEO/AEO so clients show up where people ask questions.
Google Ads (Search/PMAX) + LSAs where applicable for dependable lead volume.
Conversion-tuned Website + Review engine + Speed-to-lead automation somoney isn't left on voicemail.

Short-form video/UGC to turn proof into appointment demand.

® O © O

Email/SMS sequences to turn first-time buyers into members—your LTV engine.

If you price with confidence and package with outcomes, you'll stop selling “tasks” and start selling capacity.

PRICING GUARDRAILS (SO PROPOSALS DON'T WOBBLE)

$1,200 - $1,800 - $3,000 -
$3,000/mo $6,000/mo $10,000/mo

Local B2C services Medical & aesthetics; Cybersecurity/IT;
(auto, home, vet): home healthcare retail media for brands

base; promos spike ad based on region/ + audit/setup fees;
spend, not retainers. complexity; membership content & analysis are part
funnels earn their keep. of the product.

(Yes, you can (and should) price higher for speed, strategy, and multi-location orchestration.)
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Citations (sources for 2025 U.S.

growth & spend signals)

Telecom digital ad spend will lead growth in 2025 (industry comparison). EMARKETER
Retail media search keeps gaining incremental budget into 2026. EMARKETER

Medical spa market: 2025 value and double-digit CAGR outlook (global/North America share signals U.S.
demand). Research and Markets

Home services demand backdrop and maintenance/repair tailwinds (2025 update). ServiceTitan

Automotive care growth: car wash same-store sales >7% for 11 straight quarters; Q1'25 at 12.4%. Matrix Capital
Markets Group

Car detailing services market size & 2025-2030 CAGR. Mordor Intelligence

U.S. home healthcare services market expansion through 2032; broader U.S. home healthcare growth drivers.
Fortune Business Insights

SMB cybersecurity: budgets/priorities rising in 2024-2025; breach cost context for small businesses. ConnectWise

Veterinary services: 2025 market size trends & growth drivers (preventive care, corporate consolidation).
Mordor Intelligence
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https://www.emarketer.com/content/us-ad-spending-by-industry-2025
https://www.emarketer.com/content/retail-media-search-ad-spending-forecast-trends-2025
https://www.researchandmarkets.com/reports/5751841/medical-spa-market-report
https://corporatefinance.kpmg.com/us/en/insights/2025/home-services-industry-update-fall.html
https://matrixcmg.com/insight/automotive-aftermarket-sector-update-spring-2025/
https://matrixcmg.com/insight/automotive-aftermarket-sector-update-spring-2025/
https://www.mordorintelligence.com/industry-reports/car-detailing-services-market
https://www.fortunebusinessinsights.com/u-s-home-healthcare-services-market-105568
https://www.connectwise.com/blog/smb-cybersecurity-statistics-and-trends
https://www.mordorintelligence.com/industry-reports/veterinary-services-market




